
   1.  Bring in a coach. If this is your first radio or podcast interview, hire a professional who can teach you how to stay sharp when 
you go into the studio for your debut.

   2.  Practice off-mike. To avoid stumbling or mumbling during the real interview, rehearse your speaking technique and invite 
some associates to listen in. It’s wiser to warm up when your audience is a half dozen, rather than start cold when your 
audience is a half million.

   3.  Inject key messages. Work several strategic messages into the interview, and bolster them with statistics and examples.

   4.  Know what the interviewer is seeking. It’s acceptable to ask up front what the interview’s objectives are, and how the reporter 
or producer sees you fitting in with those aims.

   5.  Have a conversation. Try to relax, and speak in a conversational tone. Keep reminding yourself that it’s a discussion,  
not a speech.

   6.  Visualize your listeners. Although your tone should be conversational, remember that you’re speaking not just with the person 
interviewing you but also with thousands of people who are tuning in to the radio program. Use the interview to create a 
connection that helps listeners understand how their interests mesh with those of your organization.

   7.  Take charge of your answers. You can’t control the questions, but you have lots of leeway in framing your answers. Learn to 
transition gracefully from a question that puts you on the spot to an answer that reinforces the messages you want to deliver.

   8.  Guide the discussion even before it begins. While you can’t write the interview questions, you can influence them. In advance 
of the interview, submit backgrounders that put your organization in a positive light by showing that it has taken a thoughtful 
approach to issues of the day or of the industry.

   9.  Be ready with sound bites. Develop vivid anecdotes and phrases that you can inject at suitable junctures in the interview to 
effectively convey your key messages.

 10.  Get with the program — the radio or podcast program, that is. Tune in prior to your interview to learn how the interviewer 
poses questions and follow-ups, and how much time a guest is usually given to answer.
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BOTTOM LINE: 
Some reporters will ask to go “off the record” or continue questioning after the interview seems to be finished. But watch out. 
Even in such unguarded moments, your answers are still official.
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